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Knowsley Central School Communication 

Policy 

 

Introduction 

Knowsley Central School places a high priority on developing and supporting pupil’s speech, 

language and communication (SLC) skills. The Senior Leadership Team and all staff within 

school acknowledge that communication is a fundamental life skill, and a SLC difficulty will 

have a profound impact on individuals:   

• social and emotional development  

• behaviour 
• self esteem & confidence 

• learning & literacy skills 

• educational attainment  
 

Our School will: 

• Adapt a total communication approach throughout the school, whereby pupils have 

access to many different means of communication throughout the school day 

• Develop a means of communication appropriate to each child’s level 

• Create opportunities throughout the school day to enable each child to communicate 

to the best of their ability 

Our Service 
 

At Knowsley Central School we receive support from an Independent Specialist Speech and 

Language Therapist (SALT) to promote SLC skills across the school and enhance the skills 

and knowledge of teaching staff.  

 

The school has identified 3 dedicated Communication Lead Practitioners (CLP) within school 

who have enhanced training in SLC (Elklan Level 4). The Communication Lead Practitioners 

liaise closely with the SALT in school to offer support, advice and training to all staff. In 

2019 the school was accredited for being a ‘Communication Friendly School’, via Elklan. 

This accreditation lasts for 3 years.  

 

The school has also identified two Level 3 Teaching Assistants (TA) who have a designated 

role in speech, language and communication support across the school. The TAs work closely 

with the SALT and Communication Lead Practitioners.  

 

The SALT works across all key stages; providing specialist advice, high-quality training, 

diagnostic assessments and direct therapy.  

 

 



Communication Policy, Knowsley Central School                                                        2 | P a g e  
 
 

Pupils Starting School 

The majority of pupils within school need support to build their communication skills and 

confidence. Some identified pupils require more specialist support.  

Upon entry to school, all parents will be asked to provide some basic information about their 

child’s communication skills. Regular discussions are taken place between class teachers and 

the SALT to see which children require an assessment and direct input from the Speech and 

Language Therapist. This assessment can include: formal/informal assessment; classroom 

observations; liaison with parents/carers and teaching staff. 

Following this assessment, observations and findings will be discussed with teaching 

staff/parents. A report and/or language & communication targets/programme will be written 

and shared with teaching staff and parents/carers. 

Monitoring of Progress 

At Knowsley Central School, we provide continual support throughout the school year. This 

can be through direct intervention, observations/support within class, developing 

communication systems throughout school and training of teaching staff. We place high 

value on communication systems being consistent across the whole school, with regular 

opportunities to develop the child’s communication skills being a priority across all classes. 

This means ensuring students have access to their preferred method of communication at 

all times. Whether this be symbols, photographs, objects, communication boards or words.  

We aim for parents, where possible to support their child’s communication using the methods 

used within school within the home environment.  

The Speech and Language Therapist within school will work closely with class teachers and 

support staff to monitor the student’s communication skills.  If additional support is required 

from the school’s Speech and Language Therapist, teachers and parents can request this at 

any time.  

Methods of Communication 

At Knowsley Central School we provide a total communication environment. This means that 

children can use a variety of different methods to express themselves, with all attempts and 

methods being accepted by staff. Alongside this, methods of communication will be 

scaffolded and developed to help the students make progress with their communication skills.   

Professional Development 

The school will regularly review teacher’s knowledge and skill base. A large percentage of 

teachers have an enhanced level of training (e.g. Elklan Level 2 or 3, Attention Autism, 

PECS, Makaton Key Word Signing) to support children within the school. All new school 

staff (both permanent and temporary) receive training in supporting SLC skills as part of the 

school induction programme which is ran on a regular basis across the school year. 
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Speech and Language Therapy Service Objectives  

  
• To provide specialist SALT input within school, supporting pupils with SLCN.  

• To develop the knowledge and use of a wide range of communication strategies 

within school, to support pupils in accessing their learning. 

• To appropriately identify pupils who would benefit from specialist speech and 

language therapy interventions. 

• To produce positive impact/change in regards to children's SLC skills with clear 

outcomes and evidenced based results. 

• To work collaboratively with teaching staff to incorporate SLC targets into Individual 

Education Plans (IEP). 

• To work collaboratively with Occupational Therapy (OT) within school to provide 

joint assessments, therapy and goals where possible. 

• To identify training and development needs in the area of SLC for all staff within 

school. 

• The provide training to all new staff via Induction Training Workshops 

• The SALT will operate within standards and guidelines established by a clinical 

governance framework (RSCLT and HCPC Professional Standards). 

 

By focusing on the above objectives the SALT and school staff ensure all pupils have the 

opportunity to access the curriculum, maximize their potential for learning and development, 

and participate positively in the school community.  
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